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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Office of Resource Development 

Date submitted: 12/07/2021 6:56 am (PST)  

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Krista Stellmacher 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

The Office of Resource Development and Foundation are responsible for garnering funds in support of 
student success and equitable outcomes, and thus the impact to students can be measured by 
fundraising success, as well as the equitable deployment and stewardship of funds raised. While the 

shift to an online/remove modality due to COVID-19 appears to have negatively impacted our results, 
it is challenging to parse out what can be attributed to remote operations and what can be attributed 
to a concurrent shift in personnel. As it so happens, the two positions that comprise the Office of 
Resource Development, the Director of Resource Development and the Resource Development 
Administrative Technician, were both impacted by family and medical leaves right before and 
throughout the shift to remote operations brought on by the pandemic. The Foundation did see a 

significant and measurable decrease in revenue, which can be attributed in part to the challenge of 
continuing to maintain donor engagement and cultivate new donors within the confines of quarantine, 
but whereas other nonprofit agencies were able to adapt fundraising strategies and continue efforts, 
serious turnover in staff support made maintenance of routine operations and compliance a struggle. 
While there has been consistency with the Director role since April of 2020, there was consistent 
turnover through October of 2021 with the positions needed to maintain operations, including the 
accounting support and RD Admin Tech.  

The impact of these mutual factors can be observed in the following narrative and figures: 

 In Calendar Year 2019, the Foundation launched a campaign for the Resiliency Fund and was 
able to raise $50,000 for this program, $252,000 for scholarships ($110,000 in new or 
increased endowments) including and $102,000 in other 

 At the end of 2019 and the start of 2020, both staff positions went on leave and, while 
backfilled to some extent, fundraising momentum was lost. 

 At the start of the pandemic in Spring 2020, the full-time Director returned, and fundraising 
efforts were redirected to COVID-19 response, which, due in part to a District-secured grant 
from the San Diego Foundation, resulted in about $115,000. 

 Following the quick burst of results for the COVID-19 Response, staff capacity constraints and 
quarantine reduced fundraising activity and revenue became stagnant (see below link to 
a chart). 

 A large influx of one-time federal funds to support students in higher education contributed 

meaningfully to student success, reinforcing a model of turning to public funds over private 
philanthropy. 

Year-over-year revenue comparisons: https://bit.ly/Reports21 

  

On the other hand, positive outcomes were: 

https://bit.ly/Reports21


 The immediate deployment of scholarship funds in response to the urgency of need brought on 

by the pandemic 
 Continued equity gains in scholarship cycle 
 Funds raised in response to COVID-19 at the onset of the pandemic 
 Endowment of the Resiliency Fund to serve students in perpetuity 
 Development of additional fundraising materials such as a scholarships packet and an 

endowment packet 

  

While we now have both full time positions for the Office of Resource Development filled and 

a consistent partner for Accounting, the following resources would make a significant 

positive influence on regaining lost traction in our fundraising activities: 

1) Grant writing support (see CHP request) 

2) One-time Fundraising Training for our Board members - recommend the Suddes Group 

For Impact bootcamp  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

As mentioned, the significant staff turnover during this time period has resulted in challenges to maintaining 

routine operations, so continued improvement in practices and growth has been a challenge. That said, the 

following practices have been put into place and should be retained moving forward: 

1)     Fiscal Management 

a.      The development of a clearer spending policy for the Foundation’s Endowments 

b.     The development of quarterly 

c.      A large QA was conducted in preparation for biannual reports to Program Account Custodians 

2)     Donor Relations 

a.      Developed giving levels with stewardship plans to accompany each, and special recognition 

opportunities 

b.     Corrected training issues around acknowledgement for donor advised funds 

c.      Developed a major donor prospect list and approach to engagement and solicitation 

d.     Further honed campus tour practices for past and prospective donors 

3)     Scholarship Management 

a.      Migrated the management of scholarships from over 7 spreadsheets to a custom-designed 

database 

b.     Continued efforts to shift management practices with an eye towards equity and continued 

annual equity analysis 

c.    Provided balances to those renewing and reviewing scholarships to ensure stakeholders had 

necessary information 

d.    Consolidated decision-making and mapped "custom criteria" to existing options to create greater 

ease and simplicity for student applicants 

4)     Board Relations 

a.      Under the leadership of the President, established stronger roles for the Chairs of subcommittees 

b.     Established new Committees: Executive Cmte; Diversity, Equity, and Inclusion Cmte; and Arts 

Council 



c.      Established method of nominating agenda items and reviewing Board meeting agenda with input 

from all members of the leadership team 

5)     Internal Customer Service/Program Management 

a.      Developed (but did not yet launch) baseline internal customer service survey for instances where 

we serve as a fiscal admin 

b.     Conducted a detailed QA of accounting in order to establish a clear and reliable baseline for 

reporting out balances on a biannual basis 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

In general, we are most interested in rebuilding the team now that we have consistent coverage of the two full-

time positions. While this may result in some changes to practices, the primary goal is to shift workload to 

appropriately resource the team. We expect it to take 6-9 months to train the RD Admin Tech on all functions of 

the job description, at which point the team will put together department goals that reflect the shift to new tasks 

and additional fundraising activity on the part of the Director. 

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

During the shift to remote work, the College implemented a number of practices that were 

extremely valuable. Easy access to Zoom with user accounts was the most valuable. 

Additionally, support for technology and remote access to files was stellar and eased the 

transition. Perhaps more importantly, the President's practice of Community Forums 

provided a much-needed sense of connection to our mission and campus community from 

afar and enhanced the culture of remote operations. One challenge has been that, in a 

remote world where the fluidity of collaboration is inhibited by not being together in the 

same space, an unintended consequence seems to be the hyper-scheduling of Zoom 

meetings to the point where calendars are beyond filled, and the volume of zoom meetings 

eliminate time for individual work and progress on projects and outcomes. I feel like I work 

and focus all day, but at the end of the day I only have items added onto my to-do list with 

no "desk time" during office hours to make any progress. I have heard from others that it 

has become all too easy to spend an entire day on Zoom and not have time for basic self-

care like eating or bathroom breaks. While we are each taking measures to mitigate this 

(scheduling 45 min meetings, having working meetings, blocking time for desk time, etc.), 

it could be valuable to have some central conversations and commitments and try things 

like "no meeting Friday mornings" or "only emergency email Fridays" or something that 

could help us come up with creative solutions as a team.  
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